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1. Welcome 
ScotLAND aims to be a showcase of “Learning And Network Demonstration”           
permaculture sites in Scotland. This handbook has been compiled to help           
you: 
 
✦ decide whether or not to apply to become a ScotLAND Centre; 
✦ understand what support you can access if you become a Centre; 
✦ understand the other opportunities ScotLAND will offer. 
 
Phase 1 is the initial stage of ScotLAND, and aims to put in place at least 14                 
ScotLAND Centres by the end of 2013. This phase is funded by a £10,000              
grant from Awards For All, to whom we are very grateful. We hope to follow               
with Phase 2 in 2014 +, and this will further develop the network. 
 
Permaculture uses the Action Learning Cycle, a handy tool to support and            
energise learning. It consists of the following cycle: 
 
Observe --- Think / Reflect --- Design / Strategy --- Implement --- and back              
to Observe, in a continuous cycle. 
 
We encourage you to take part in this cycle as you: 
1. Observe - read this handbook  
2. Think/Reflect - digest what ScotLAND is all about  
3. Design / Strategy - consider how your project fits with ScotLAND Centre             
Criteria  
4. Implement - apply to ScotLAND to become a Centre online (or hold back              
at this stage)  
1. Observe - notice what you have learned about your project during the             
process 
 
Finally, if in the process of reading this handbook you have any queries that              
aren’t answered, please email scotlandworker@permaculture.org.uk and      
we will get back to you as soon as possible. 
 
All the best with your reading [it’s a classic in the making!] and with the               
application process too! 
 
And finally a big thank you to all the many contributors who helped make              
this document and the Centre Application process flow and happen: 
 
Luci Ransome, Lusi Alderslowe, Rachel Bailiey, Graham Bell, Ruby Alba, Andy           
Goldring, Karen Atkinson, Jay Ashton. 
 
ScotLAND Outreach Worker 
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Beth Ramsay, March 2017 

2. What is ScotLAND? 
ScotLAND is an exciting and inspiring project to establish exemplary          
permaculture Learning And Network Demonstration sites throughout       
Scotland. We want to tell lots of people about these great projects so they              
can visit and learn about permaculture as well as increase networking           
between groups and individuals.  
 
If a picture says a thousand words, then visiting a permaculture           
demonstration site will say a million or more; that’s why ScotLAND was            
created - to give more people the chance to see how permaculture really             
works for themselves. With your help, we can do it! 
 
We chose the name ScotLAND because the LAND project’s name (originally           
run in England) fits so well into ScotLAND - it was meant to be, really! 
 

a] Aims & Objectives for ScotLAND - the things we plan 
to achieve 

 
The aim of ScotLAND is to set up a network of practical examples of              
land-based permaculture design in various places, micro-climates, and        
cultures throughout Scotland. These will include both urban and rural home           
gardens, community gardens, public spaces, allotments, smallholdings,       
woodlands and farms. 
 
To achieve our aim, ScotLAND will: 
 
✦ establish a network of sites that meet the criteria to become ScotLAND            
Learners and Centres; 
✦ support these ScotLAND Learners and Centres as well as projects          
wishing to become Learners  and Centres; 
✦ link projects through one-to-one support, regional training and        
skill-sharing events; 
✦ raise awareness of permaculture and the projects involved in         
ScotLAND; 
✦ create case studies and online services such as a new directory with            
volunteer opportunities and an ‘offers and requests’ system to allow sharing           
of materials, tools and skills; 
✦ enable local practitioners to engage new people in land-based         
permaculture; 
✦ enable people who are new to permaculture to visit established          
ScotLAND Centres; 
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✦ enable more people across Scotland to understand how the         
permaculture ethics and principles can be applied in action. 
 

b] Outcomes for ScotLAND - the differences we will 
make 

There are five main outcomes for ScotLAND:  
 

1. NETWORK: ScotLAND will have created wider accessibility to their         
permaculture based learning and network demonstration projects. 

2. LEARN: Members, Learners and Centres will be better connected and          
resourced to be an active part of Permaculture Demonstarion Network 

3. OUTREACH: Project participants will be better resourced to deliver         
introductory courses and local presentations. 

4. VOLUNTEER: Project participants will be better resourced to provide         
volunteer opportunities for local people and itinerant learners. 

5. VISIT: Potential visiting groups will be aware of the opportunities to           
actively visit ScotLAND Learners and Centres. 

c] ScotLAND Phases 
i] Phase 1: 2012/13  
Initiating a permaculture learning and network demonstration project:  
 
Phase 1 Aims 
In Phase 1 we aim to establish an initial network of between 14 to 21               
ScotLAND Centres and begin to enable ScotLAND Members and Learners to           
grow their understanding of  permaculture through: 
 

1. Training experienced permaculture designers in ScotLAND site       
assessment, using experience gained by the LAND network in England; 

2. Inviting and processing applications from projects across Scotland who         
are interested in joining ScotLAND; 

3. Sending ScotLAND Assessors to visit applicants and allocating        
ScotLAND Centre or Learner status; 

4. Hosting a training event for prospective ScotLAND Members and         
Learners; 

5. Holding an ‘End of Phase 1’ celebration and project review event for all             
ScotLAND participants. 

 
Phase 1 Outcomes 

1. ScotLAND will be better resourced to raise awareness of ScotLAND          
sites that accept volunteers and visitors. 

2. Scotland Members, Learners and Centres will be better resourced to do           
more designs and implement permaculture approaches in their        
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projects. 
3. ScotLAND Centres will have increased levels of confidence to         

communicate permaculture knowledge in their projects to others, both         
in their locale and in wider areas. 

4. ScotLAND Centres will be better resourced to increase participation         
within their sites. 

 
Funding: 
 
We received £10,000 from Awards for 2012-13. This went towards: 
 

● Communications and promotion of the ScotLAND network 
● Events 
● Training for prospective ScotLAND Learners 
● Assessor visits to new ScotLAND Learners 
● Training for ScotLAND assessors  

 
ii] Phase 2: 2014 + 
We continued to grow the ScotLAND Network through: 
 

● enabling the progression from Membership to Learner sites, and from          
Learner sites to Centre sites; 

● strengthening the network with training, tutorials, guidance and peer         
support; and 

● funding permitting, a host of events, supported visits for new groups to            
LAND Centres, and more, depending on the needs of the ScotLAND           
network.  

 
iii] Phase 2: 2016/ 2017 Engaging “Hard To Reach Communities” 
 
We were delighted to receive funding from the Robertson Trust (£5,500 x 3             
years - depending on match funding), Awards For All (£6,500) and The            
Seedbed Trust (£5,000).  
 
This meant we could employ a part-time outreach worker, (Beth Ramsay)           
who is supported by the PSWG and staff at the Permaculture Association to             
deliver the following: 
 

● Oversee and support our 5 trained ScotLAND Tutors, who all live in            
Scotland and will provide the direct learning support for projects. 

● Coordinate skill-sharing events, support the network of new and         
existing ScotLAND Learners/Centres 

● Coordinate The Group Visit Scheme by engaging hard to reach          
communities (20 x group visits of 12 + people) 

● Publicise the ScotLAND network in collaboration with the Association's         
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website coordinator and communications officer 
● Support Learners to become Centres through face-to-face and phone         

tutorials with tutors (15 x tutorials)  
 

d] How does ScotLAND contribute to Permaculture 
Scotland? 

Permaculture Scotland’s mission is to: 
 
Support the beneficial transformation and development of environments,        
communities and individuals towards a resilient and sustainable Scotland. 
 
For more information on Permaculture Scotland please visit 
https://scotland.permaculture.org.uk/. 
 
ScotLAND will contribute to Permaculture Scotland by:  
 

✦ increasing awareness of permaculture; 
✦ providing support to permaculture people and projects; 
✦ establishing sites which we can recommend to individuals,        

organisations, politicians and the media; 
✦ improving links between individuals, permaculture groups and projects        

and enabling them to learn and access resources and collaborate within           
a supportive network; 

✦ increasing the membership of Permaculture Scotland, and thus the         
lobbying power of the Permaculture Association in the Scottish         
Parliament;  

✦ increasing our network’s understanding of Scottish terrain,       
ecosystems, geology, flora and fauna, enabling us to design healthy          
and productive systems. 

 
 
 

3. Who are the ScotLAND team? 

a] PSWG (Permaculture Scotland Working Group) 
The Permaculture Scotland Working Group has recently adopted a Sociocratic 
structure and operates as a collection of semi-autonomous circles or 
sub-groups, read more here. We hope this will make it easier for people to 
get involved, you can join the circle which interests you and won't have to 
come to all of our meetings! Please check out the opportunities below or if 
you have something else you would like to help with, please contact us. We 
look forward to hearing from you. The PSWG team are: 
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✦ Lusi Alderslowe 
✦ Graham Bell 
✦ Lesley Anderson 
✦ Lorraine Ishak 
✦ Annie Casey 

 
 
b] Permaculture Association Staff 
 
Beth Ramsay 
ScotLAND Outreach Worker  
scotlandworker@permaculture.org.uk  
 
Andy Goldring 
Permaculture Association Chief Executive - Advisory role: 
andyg@permaculture.org.uk 
 

c] ScotLAND Assessors 
The ScotLAND Assessors are all experienced permaculture designers. They         
have each completed a full Permaculture Design Course and a Diploma in            
Applied Permaculture Design. They also all have experience and/or training          
in teaching/tutoring permaculture. 
 
The first training for ScotLAND Assessors was held in January 2013. It was             
facilitated by the ScotLAND Working Group and the LAND Network          
coordinator (Louise Cartwright). The Assessors are: 
 

✦ Lusi Alderslowe 
✦ Graham Bell 
✦ James Chapman 
✦ Ed Tyler 
✦ Lesley Anderson 
✦ Rachel Bailey 

 

d] The LAND Advisory Group 
This group of experienced permaculture designers and tutors, until recently          
focused solely on the English LAND project, makes final recommendations for           
projects to gain ScotLAND Centre, Learner or Member status. We aim for            
there to be a Scottish representative on this group. For more info please look              
at http://www.permaculture.org.uk/our-work/land-advisory-group  
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e] ScotLAND Lines of Communication  
In considering the number of people and different roles involved in           
ScotLAND, we have created a diagram to show the flow and lines of             
communication, see below: 

4. Applying to ScotLAND (Member, Learner and 
Centre status) 

 

a] Why are there three categories? 
There are loads of fantastic projects throughout Scotland which are great           
examples of permaculture in action, and they are at different stages in their             
permaculture learning and implementation journey. This three-category       
process helps ScotLAND to give appropriate support to the different stages of            
learning, based on each project’s achievements and learning needs. 
 

b] Why join ScotLAND? 
There are some great benefits to being a part of ScotLAND as a Member,              
Learner or Centre: 
 
✦ connecting with other inspiring permaculture projects in Scotland; 
✦ being invited to ScotLAND events; 
✦ advertising your work on the Permaculture Association website; 
✦ gaining access to the training and support that you need to continue on             
this journey; 
✦ receiving more volunteers and visitors at your project; 
✦ increasing the accessibility of your project to others for         
permaculture-related courses and events; 
✦ gaining recognition for all the great work you do; 
✦ and much more besides! 
 

c] Who can apply? - Criteria & Support  
Any individual or group can join if you have a land-based project, such as a               
permaculture-inspired or designed home garden, community garden, public        
space, allotment, wood, forest garden, smallholding, farm etc and are a           
member of Permaculture Scotland. [Please see the criteria below before          
applying].  
 
The next sub-sections show the three different stages we are developing           
over Phase 1 (2012/13): ScotLAND Member, Learner and Centre. However,          
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as our funding is to initiate ScotLAND Centres we will be focusing on             
encouraging Centre applications in this round, whilst also supporting         
Members and Learners with events later in the year. 
 

i] ScotLAND Members 
 
To become a ScotLAND Member, your project needs to: 
✓be a member of the Permaculture Association; 
✓have (or be part of) a land-based project or eco-structure in Scotland.  
 
You will be invited to ScotLAND training and celebration events in 2013. 

ii] ScotLAND Learners  
ScotLAND Learners are projects which, have met the Member and Learner           
criteria and are working towards becoming ScotLAND Centres. 
 
 
To become a ScotLAND Learner, your project needs to: 
 
✓have met the ScotLAND Member Criteria (above);  
✓have support from your project’s organisation;  
✓be committed to the process for two years; 
✓agree to the terms of support (including working towards meeting the           
ScotLAND Centre criteria); 
✓organise at least one occasion per year to receive volunteers and/or           
visitors. 
✓have at least one key member of your project with a Permaculture Design             
Certificate [72-hour Course]. 

iii] ScotLAND Centres  
 
Please note: 
Please make sure that everyone involved in the running and planning of your             
project has read through the Essential and Desirable criteria. In this way            
everyone in your project will have a shared understanding of what a            
ScotLAND Centre demonstration project is.  
 
To become a ScotLAND Centre, your project needs to: 
✓meet the Essential Criteria below  
✓be working towards the Desirable Criteria below. 
 
Essential Criteria  
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1. ScotLAND MEMBERSHIP  
◦ ScotLAND Centres must meet all of the ScotLAND Member & 

Learner  criteria (above). 
 

2. PERMACULTURE DESIGN 
◦ Have a design that uses the ethics, principles and methods of 

permaculture (or have a design in progress). 
◦ Be committed to their project development. 
◦ Other project members have some understanding of permaculture 

 
3. NETWORK 

◦ Be willing to share skills and relevant information with other 
permaculture projects, volunteers and visitors via the Permaculture 
Association website. 

◦ Be willing to maintain Permaculture Association membership as 
individuals and/or project groups. 

 
4. DEMONSTRATING PERMACULTURE  

◦ Demonstrate permaculture in practice on site. 
 

5. WORKING WITH VISITORS & VOLUNTEERS: 
◦ Be willing and able to receive visitors and volunteers 
◦ Be willing to contribute to ScotLAND monitoring and evaluation 
◦ Have appropriate insurance policies, health & safety procedures and 

risk assessments. 
 

6. ScotLAND IDENTIFICATION 
◦ Be willing to display membership of ScotLAND on project websites 

and on the actual site. 
◦ Be willing to include web links on project websites to the 

Permaculture Association and ScotLAND 
 

Desirable Criteria 
 

7. ORGANISATION: 
◦ Be willing to have an ongoing presence on the Permaculture 

Association website. 
◦ Be well organised. 

 
8.  RESEARCH: 

◦ Have an active programme of research. This may include, for 
instance: 

◦ ongoing record keeping of planting and yields 
◦ records of inputs and outputs such as those affecting 
fertility and energy harvesting/usage 
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◦ systematic photographic recording of the site 
◦ other experimental activities 

 
9. ScotLAND PROMOTION: 

◦ As groups or individuals, be a spokesperson for the ScotLAND 
project to interested parties and the media. 

 
10. EDUCATION & LEARNING: 

◦ Have educational & training resources available for visitors 
◦ Have a programme of courses and events 

 
11. SKILL SHARING OPPORTUNITIES: 

◦ Be willing to attend regional skill-sharing and training events 
◦ Be willing to host regional skill-sharing and training events 

 

d) The ScotLAND Centre Agreement 
This is a copy of the agreement, taken from the Application Form.            
Prospective ScotLAND Centres will sign and post / email this back. Please            
read the agreement to familiarise yourselves with what your project and           
ScotLAND can expect from each other. 
 
  

1. HELP WITH WHAT TO DO NEXT 

1. Read - The main contact person and another key person involved in your 
project need to read this agreement [below] and feel happy to agree to the 
content. 
2. Sign – Please sign the document  - typing your name is fine, or adding an 
electronic signature. 
3. Send - Please email it to us on scotlandworker@permaculture.org.uk 
 
If you are unable to send us an electronic document, print and sign a 

paper copy and send it to The Network Coordinator, BCM Permaculture 
Association, London, WC1N 3XX  

 
Please do not hesitate to contact the ScotLAND Outreach Worker, Beth Ramsay 
on: scotlandworker@permaculture.org.uk if you need further help or would like 
advice on completing this form. 

 

2. PROJECT DECLARATION - TO BE SIGNED BY PROJECT LEADERS 

a] What ScotLAND will do for you: 
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✦ We will process your application promptly. 
✦ We will help to identify specific support based on your project's 
development needs. 
✦ We will provide ongoing support via the ScotLAND Outreach Worker and 
tutors and where necessary via the Permaculture Association staff, which can help 
with day to day issues and put you in touch with other support that we cannot 
provide ourselves. 
✦ We will provide information and networking facilities. 
✦ We will reserve space in the Permaculture Association newsletter to 
promote your project in order to find allies and further support. 
✦ We will add information to your individual project web page on the 
Permaculture Association website if your project has limited access to the 
internet.  
✦ We will help your project to disseminate research findings and news. 
✦ We will help your project integrate into the permaculture network as a 
whole by identifying individual support needs and opportunities to share skills and 
knowledge. 

 

b] As a project applying to be a ScotLAND Centre, we agree that we: 

✦ Fulfill all of the Essential Criteria and are working towards the Desirable 
Criteria.  
✦ Will run our project using permaculture ethics and principles. 
✦ Will obtain appropriate insurance for the project. The responsibility of 
insuring our project remains with us and not the Permaculture Association. [You 
will be asked to send a copy of your insurance certificate to the office.]  
✦ Will inform the ScotLAND of any change of address, phone or email details. 
✦ Will include ScotLAND branding and logos on our project website and 
publicity documents. 
✦ Will refer to ScotLAND and Permaculture Scotland in media coverage of our 
project. [If there is limited space please try to include the Permaculture 
Association's website details.] 
✦ Will use our individual project web page to record information about the 
events that we are holding and the number of visitors/volunteers that have been 
to our project. 
✦ Will tell Permaculture Scotland about case studies and project successes so 
that the Association can include them in the quarterly newsletter. 

✦ Will tell ScotLAND if our project is running into difficulties so that they can 
provide extra support. 
✦ Will agree to the information on this application being stored electronically 
and being available to other members of the public via ScotLAND, the 
Permaculture Association’s office, the Permaculture Association’s website and the 
Permaculture Association’s newsletter ‘Permaculture Works’. 
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e] ScotLAND Application Process  
 

Please see ScotLAND Application Flowchart for more information about how          
the process works.  

5. History of ScotLAND 
 

a] The Permaculture Association 
Founded in 1983, the Permaculture Association has been working         
consistently at widening the reach of permaculture and permaculture         
education. To find out more please visit www.permaculture.org.uk  
 

b] The LAND Project in England 
In 2009 the Permaculture Association launched the LAND network. This four           
year project was funded by the Local Food Scheme (a part of the Big Lottery               
Fund) and Esmee Fairbairn. The funders’ criteria restricted the LAND project           
to England-only. The LAND project in England now has 60 LAND Centres and             
has attracted 14,685 visitors and 10,425 volunteers over 3 years. This           
approximates to 100 volunteers/visitors to each LAND Centre per year. The           
LAND coordinator found that many more projects than initially estimated          
would like to become LAND Centres, but that they didn’t always meet the             
criteria. In light of this, a new status was created. The ‘LAND Learner’ was an               
opportunity for projects to be supported towards becoming a LAND Centre.           
For more info visit www.permaculture.org.uk/land  
 

c] Permaculture Scotland and the ScotLAND project 
In 2010 an event was held in Dunblane to find out what permaculture people              
in Scotland wanted. From this, a Task and Finish group was formed. The task              
- to design Permaculture Scotland - was completed within the year and in             
2011 “Permaculture Scotland - A Design for a Working Group of the            
Permaculture Association (Britain)” was launched. In 2011-12 we wrote a          
questionnaire to research the level of interest in Scotland for a ScotLAND            
project. The survey results by March 2012 were: 
 
✦ 145 respondents; 
✦ 93 had a land-based project; 
✦ 14 felt ready to be a ScotLAND Centre; 
✦ 41 wanted to become a ScotLAND Learner. 
 
We completed the Awards for All funding application in March 2012 based on             
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these figures. By January 2013, we had a total of 211 respondents, 121             
(59%) with land-based projects. 15 felt ready to be ScotLAND Centres and            
59 wanted to be ScotLAND Learners. 
 
In January 2013, as part of the Assessor Training, we held a session with the               
LAND Network Coordinator, the CEO of the Permaculture Association, the          
ScotLAND coordinators, the ScotLAND Assessors and the ScotLAND        
Apprentice Assessors, using consensus working to agree the major aspects of           
the ScotLAND project, including the application process, criteria, and training          
required for assessors. 
 

d] The ScotLAND Criteria - A Potted History 
The ScotLAND (and LAND) criteria were created to allow the Permaculture           
Association to proactively promote projects to the general public with the           
knowledge that these projects are well-run and demonstrate permaculture         
ethics and principles. 
 
The initial LAND criteria were a series of statements that the LAND team in              
England and members of the Permaculture Association put forward to start a            
debate in the existing permaculture network. To reach the wide variety of            
projects, a web survey was emailed to all known permaculture projects and            
groups asking which of the statements they thought should be set as            
Essential or Desirable criteria.  
 
The responses from the survey were looked at carefully and a new set of              
criteria were sent out to the projects that showed a desire to be involved in a                
further debate. After this debate, the criteria were tweaked again to give the             
final LAND criteria. The development of the criteria in this way means that             
they have been set by the network for the network. The Association set             
up the need for the criteria, but the criteria are essentially an agreement             
between all of the projects in the network. 
 
At the meeting in January 2013, the ScotLAND team tweaked the LAND            
Centre criteria - changing LAND to ScotLAND and removing the need for the             
project to only be related to food growing. We also explicitly included the             
criteria for LAND Learners and added a new level to the project - Member.              
The need for this was identified by analyzing the survey responses. Many of             
the enthusiastic respondents did not have a Permaculture Design Certificate -           
an essential criteria if a they would like to follow the ScotLAND Learner             
pathway. 
 
So, hopefully this is where you are reasonably well up to date with ScotLAND              
developments and are now able to reflect on whether you wish to consider             
becoming a ScotLAND Centre! 
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The Permaculture Association is a company (05908919) and registered         
charity (1116699 and SC041695.) 
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