
OPERATING PROCEDURES
Permaculture Scotland Working Group

The Permaculture Scotland Working Group is an official working group of the Permaculture 
Association

These notes cover:
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1.4 Advice and support
1.5 Additional volunteers
1.6 Income to members

2. MEETINGS
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3.1 SAGM
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4. CONFLICT & COMPLAINTS

1. MEMBERS

1.1 Membership of the working group
The working group will be made up of between three and nine individuals who are based in 
Scotland, at least eighty percent of whom will hold a Permaculture Design Certificate, and all of 
whom will be members of the Permaculture Association (Britain). In volunteering to be part of 
PSWG members commit to active participation in the group’s work. 
Everyone is expected to:

● Take part in 70% of regular Skype meetings.
● Attend at least 1 of our face to face meetings every year
● Actively carry out actions and complete a significant proportion (70%) of agreed tasks 

between meetings.
● To complete the tasks associated with any specific role they have volunteered to take up

(e.g. Treasurer)

If a member of the group isn't able to meet these commitments they can resign or be asked to 
resign so that someone else can get involved. 

We commit to encourage membership and engagement at any level, but recognise that on a 
voluntary basis other priorities and life challenges may from time to time limit involvement.  



These need to be declared by anyone so affected.

1.2 Named Roles

Specific roles within the working group (e.g. Chairman, Treasurer, Secretary) will be associated 
with a clear job description. Members of the group will be elected to these roles via a sociocratic
process. The process is that having read the job description.  Everyone then writes on a piece 
of paper (or in Skype chat) who they believe should best fulfil that role.  They then go round with
each declaring their vote and why. There is a round for further factual information, another for 
changes to your vote. The facilitator then write for confirmation.  Not all members of the working 
group will have a named role. 

Current named roles are:
● Chairperson
● Treasurer
● Secretary
● Administrator

We also expect to have a number of people in supporting roles who are not members of the 
committee, but may report and engage from time to time.
These roles are detailed in 1.5 below.

1.3 New members
New members may be elected to the working group at the SAGM or co-opted throughout the 
year. Each will be assigned a more experienced group member as a buddy to provide support 
and answer any questions.

1.4 Advice and support
Advice and support from the Permaculture Association is provided by the Permaculture 
Association’s Chief Executive Officer (currently Andy Goldring, 1/10/15).  In his/her absence 
queries can be addressed to the following for specific purposes stated:

● Finances (finance@permaculture.org.uk). (currently Helen White 1/101/15)
● Membership in inquiries and admin. Updates to website. 

(membership@permaculture.org.uk). (currently Nicola Bell 1/10/15)
● Communication (communicate@permaculture.org.uk) Newsletter (permaculture works 

and the e-bulletin): currently Ryan Sandford-Blackburn.
All work part-time, and sometimes from home. They can be contacted on the office number (but 
not all the time): (0)845 458 1805 (calls charged at local rate).

1.5 Additional volunteers
As well as these core members other individuals may volunteer to complete specific tasks e.g.:

○  Designing publicity materials
○  Building the website
○  Managing the contacts database
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○  Co-ordinating fundraising
○  Assisting with policy and strategy
○  Events Management

These individuals will have a named member of the working group as a line manager, contact 
point and for support and supervision if needed. The working group will decide at a minuted 
meeting who takes this role of line manager. There will be a clear job description for each of 
these roles and the working group as a whole will agree who to appoint.  

1.6 Income to members
If any member of the working group does work for Permaculture Scotland outside the normal 
duties of a board member, they can receive up to £10 per hour for sessional work done, up to a 
maximum of £5,000 per year. Any paid work would need to be agreed by the full board at a 
meeting and minuted.

2. MEETINGS

● The working group usually meets every 6 weeks, most of these meeting take place via 
Skype but we aim to meet face to face twice a year. One is often at the annual gathering.
Meetings may be more frequent when needed. 

● Members take turns taking on the roles of facilitator, minute taker and action points note 
taker, these roles are decided at the start of each meeting. Not all members are required
to take a turn at every role.

● We currently come to decisions by reaching a consensus, we are working towards using 
sociocratic principles in our meetings and decision making

● The quorate for the group is a minimum of three, or one more than half if there is more 
than five members.  

3. SAGM & ELECTIONS

3.1 General Meetings

Permaculture Scotland is currently a working group of the Permaculture Association (PA), and 
therefore the official Annual General Meeting (AGM) to elect trustees of the whole organisation 
is organised by the PA office in line with charity legislation. 

The Scottish Annual General Meeting (SAGM) is an opportunity for the Permaculture Scotland 
Working Group (PSWG) to report to members of the PA resident in Scotland about their 
activities over the last year, to elect new members of the PSWG, and to provide an annual 
report and accounts. The SAGM is held within 14 months of the previous SAGM. 



Notification of the upcoming SAGM must be sent to all members by appropriate means at least 
4 weeks in advance and advertised publicly, such as on the organisation website. 

3.2 Election Process

We plan to move to a sociocratic process in future years, what follows is the current process.

The election takes place at the SAGM, only members of PA living /working in Scotland may 
vote.

1. A notice is sent out prior to the SAGM to all Permaculture Scotland members requesting 
notice of any intention to stand for the working group and containing instructions for 
those who wish to vote but cannot be present (proxy or postal votes) and for those who 
wish to raise objections.

2. People who notify PSWG that they wish to stand for election are requested to submit a 
paragraph about themselves and their interest in joining, for publishing on the 
Permaculture Scotland website. 

3. Objections to those who are standing are received by PSWG via email to 
scotland@permaculture.org.uk, or can be raised at the SAGM on the day.

4. All current members stand down at the start of the SAGM.
5. If people offer to join the working group at the SAGM then they can be considered at the 

first meeting of those who are elected on the day, and co-opted if appropriate.
6. If more than 9 people are standing, or if anyone objects to any who have put themselves

forward, we will have a balloted election.
7. Elections:

 
Election System A – No Objections and Not More Than 9 People Standing

1. All stand up who are standing for PSWG this coming year.
2. State the proposal of the existing working group (e.g. Working group recommends 

everyone is elected)
3. Any objections or questions from members? If no objections, continue (if any objections 

switch to system B).
4. "Propose we elect all people standing for the next year." Show of hands.

 
Election System B – Objection to Someone Standing and/or More Than 9 People 
Standing.

1. All stand up who are standing for PSWG this coming year.
2. Deal with any objections (e.g. we have had an objection to X standing, read out the 

objection - anonymously; invite person to respond) and state any preference of the 
existing working group.

3. A short statement from each person standing
4. Any further objections or questions from PA members?



5. Paper ballot: Yes, No, Abstain (people are voting for / against a resolution rather than a 
person - technical but important difference. A document with the people who are 
standing & their paragraphs listed ready including a tick box will be ready should this 
need photocopied on the day)

4. CONFLICT & COMPLAINTS

A separate ‘people care’ document is being produced to deal with these issues.

If an individual has a complaint regarding the working group, and is not satisfied by the 
response of the group, they can make a complaint to the Permaculture Association via the CEO.
(1 October 2015 Andy Goldring)


